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Familiarization on core competencies related to sUAS program 
management for Drone as First Responder programs
This course has been designed for sUAS Program Management professionals serving Public 
Safety and Law Enforcement organizations
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Course Objective 
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Regulatory Considerations | Jakee Stoltz 
Gain a clear understanding of waiver pathways, Part 108, and how to align your 
DFR program with FAA regulations

Designing for DFR Program Value | Katrina Armistead 
Learn how to define objectives, draft RFPs, and position your DFR program for 
sustainable funding

Introduction to Drone as First Responder | Noreen Charlton

09151000

10151100

09000915 

Course Schedule 
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Achieving Operational Success with DFR | Jason LaFond & Deepu John 
Learn how to apply best practices, SOPs, and real-world case studies to align your 
DFR program with operational objectives and long-term value

12000100

01000200 

11001200 

Lunch Break 

Preparing Sites for Operational Readiness | Graham Campbell
Learn how to select, prepare, and manage Dock installation sites while laying the 
foundation for long-term program ownership

Course Schedule 
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Community Engagement | Mira Marquez & Ben Husch
Learn how to build trust and support for your DFR program by engaging the 
public, city councils, and elected officials with transparency, empathy, and 
effective communication

Flight Crew Training & Education | Brian Morel & Jakee Stoltz
Learn how to design, staff, and sustain an in-house training program that keeps 
your DFR flight crew proficient, compliant, and mission-ready

03150415

02000300 

Course Schedule 
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Introduction to 
Drone as First Responder 
DFR

Noreen Charlton
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Not shown: Japan

Live Now

Next in Line

DFR is here and 
Skydio is trusted by 
over 800 agencies 
nationwide
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Real results from real deployments

42% reduction in auto theft
500 arrests
30% drop in overall crime

SAN FRANCISCO POLICE DEPT

768 flights in 15 weeks
33% of CFS received DFR
38% of CFS cleared without 
patrol

LAKEWOOD POLICE DEPT

88 sec average response time
48% faster than officers on P1
25% of CFS cleared without 
patrol

REDMOND POLICE DEPT

40% flights for fire-related 
calls

OKLAHOMA CITY POLICE DEPT
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Building your DFR Program
Regulatory Coverage model Site selection & install Staffing
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Over 400 combined years of public safety 
and law enforcement experience
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Regulatory
Considerations

Jakee Stoltz 
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Regulatory Considerations
1. Understand current status of 200ʼ and 400ʼ BVLOS waivers
2. Learn how to request an airspace authorization to operate above UAS 

Facility Map altitudes (zero grids)
3. Learn about future “multidroneˮ waivers
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Session Objectives

NYC Airspace 500ʼ AGLNYC airspace (all altitudes) 
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What did we talk about last year? 



The DFR Adoption Journey: Regulatory

Start with Part 107 Acquire 
Jurisdictional COA

Acquire 
DFR BVLOS COAs

Specialized Units & Patrol Led 
Deployment

DFR Operations
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Today

DFR with Visual 
Observers

● Requires Visual Observers VOs to scan 
2 miles of airspace around the drone 

● Up to 400ʼ Above Ground Level AGL) or 
up to the FAA UAS Facility Map altitudes

● Transient operations over human beings 
when necessary to safeguard human life 
allowed

● Can acquire in approximately one month

Request a First Responder BVLOS 
Certificate of Authorization
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Soon

DFR without 
Visual Observer

● Agency must develop and 
submit a safety case to the 
FAA for review

● The safety case must 
consider:
○ Airspace safety
○ Citizen safety

Pathways are emerging for both 
COAs and Part 107 waivers
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Where are we today? 

600
“No VOˮ approvals
87% are 200ʼ requests)
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The map is growing!
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5
average days from submission to approval

(for 200ʼ + ADSB requests)



© 2025 Skydio, Inc. Proprietary & Confidential

● 200ʼ Operations
● ADSB Only
● “Blanket approvalˮ

● 400ʼ Operations
● ADSB + non-cooperative DAA tech
● Ops up to 400ʼ within sensor range

Two Concepts of Operation
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Agencies now self-certify the two eligibility 
requirements on their own letterhead:
1. The agency is a political subdivision and meets 

the statutory definition of Public Aircraft
2. The agency is a Public Safety Organization

Template letter is available on the FAA Public Safety 
Toolkit. Make sure this letter is on your agencyʼs 
letterhead. 

Stuck on the Public 
Declaration Letter?
Itʼs no longer required for the 
COW!
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If you havenʼt requested yours yet, 
donʼt wait!

https://www.skydio.com/resources/whitepapers
/part91-bvlos-waiver-process

The guide was updated right before Ascend!
● Clear guidance to request a 200ʼ or 400ʼ waiver
● NEW Information on requesting an airspace authorization 

https://www.skydio.com/resources/whitepapers/
https://www.skydio.com/resources/whitepapers/
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Flight above UAS 
Facility Map Altitudes
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Quick FAA waiver flowchart
I need approval to fly BVLOS 

in controlled airspace.

Get a BVLOS waiver first 

107.31 request in DroneZone and 
get COW Email FAA and get COWA

Part 107 Part 91

Then get an airspace authorization COA

107.41 request in DroneZone and 
get COA CAPS application and get COA

Certificate of Authorization COA
Certificate of Waiver COW

Certificate of Waiver and Authorization COWA
COA Application Processing System CAPS
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FAA Jurisdiction & Acronyms
Certificate of Authorization COA
● Typically Air Traffic 

Organization issues COAs

Certificate of Waiver COW
● Typically Flight Standards 

issues COWs

What makes the 200ʼ and 400ʼ 
waivers so unique is the two got 
combined into a Certificate of 
Waiver and Authorization COWA!
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Quick FAA waiver flowchart
I need approval to fly BVLOS 

in controlled airspace.

Get a BVLOS waiver first 

107.31 request in DroneZone and 
get COW Email FAA and get COWA

Part 107 Part 91

Then get an airspace authorization COA

107.41 request in DroneZone and 
get COA CAPS application and get COA

Certificate of Authorization COA
Certificate of Waiver COW

Certificate of Waiver and Authorization COWA
COA Application Processing System CAPS
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200ʼ and 400ʼ Part 91 
BVLOS waivers say…
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How do I submit an 
airspace authorization?
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Get access to CAPS
1. Get Public Declaration 

Letter
2. Fill out CAPS Access Form
3. Email #1 and #2 to the FAA

Develop request
1. Evaluate airspace and 

safety case
2. Develop graphic and KMZ
3. Coordinate with airport

Submit in CAPS

Submitting an Airspace Authorization
Today, but subject to change!

01 02 03

Skydio guide available
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1. Get Access to COA Application Processing 
System CAPS

Letter signed by outside counsel declaring the 
agency is a Public Aircraft Operator. 

This is different than the PAO  PSO Letter to 
obtain a 200ʼ or 400ʼ waiver.

Public Declaration Letter
Simple form filled out by the individual who will 
submit COAs on behalf of the agency.

CAPS Access Form

Email two documents to the FAA
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Letʼs look at an example of how to 
evaluate airspace and create a graphic + 
KMZ.

2. Develop request
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Louis 
Armstrong / 
New 
Orleans Intl
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If youʼd like to follow along in your 
agency…

Public Safety Airspace Map
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Consider 
areas of 
low flying 
crewed 
aircraft.
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Consider 
areas of 
low flying 
crewed 
aircraft.
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ADSB 
Heatmap
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Baseline 
Ask
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Review this 
type of 
graphic 
with the 
airport

Flight per Part 91 
waiver200ʼ AGL

100ʼ AGL

Contact Apt



© 2025 Skydio, Inc. Proprietary & Confidential

3. Request COA in CAPS
CAPS is bad… but we have a guide.
What you need:
● Public Declaration Letter
● Skydio X10 Emergency Procedures PDF
● Skydio X10 Lost Link Procedures PDF
● Lost Comms PDF
● Airworthiness Statement
● 200ʼ or 400ʼ BVLOS waiver
● Area / Altitude graphic
● Area / Altitude KMZ
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Multidrone!
“On-Station Reliefˮ
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Multidrone Waiver Options
Part 107

Initial waiver approved for Skydio

● Establishes precedent for public 
safety agencies to follow

● Parachute required

Part 91
● Work has begun to unlock this path


