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1. Understand why an in-house training 
program matters

2. Learn about Part 91 training 
requirements

3. Get recommendations on how to create 
an in-house training program

Learning Objectives
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Exercise
What does training look like in your 
agency for other equipment? 

Letʼs take 10 minutes to write down:
1. An example of training you think is comprehensive
2. An example of training you think is minimal 
3. What your drone program training is today

Quantity, type, testing requirements, instructor qualification, 
studying, proficiency requirements.. 
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Exercise
What does training look like in your 
agency for other equipment? 

Letʼs take 10 minutes to write down:
1. An example of training you think is comprehensive
2. An example of training you think is minimal 
3. What your drone program training is today

Quantity, type, testing requirements, instructor qualification, 
studying, proficiency requirements.. 

How does your drone program training 
compare to other equipment training? 
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Why does training matter?

● Safety 
● Trust
● Effectiveness
● Professionalism
● What else?
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Agenda
In crewed aviation, 80% of 
accidents are related to human 
error.

Skydio customers experience 3 
incidents per month due to human 
error

Why does training 
matter?

Discussion: 
NTSB Accident #CEN21LA224
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Objective
To provide an example of how to 
structure an in-house training 
program using aviation 
instruction concepts.
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● Self - Certification
● COW / COA requirements

Part 91 Operations

FAA Requirements
Part 107 Operations
VLOS
● Remote Pilot Certificate

BVLOS (under Part 107 waiver)
● Remote Pilot Certificate
● COW / COA requirements

Can anyone tell me what the Part 91 BVLOS COWs 
require for training??
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Responsible Person must 
ensure flight crew has:
- Knowledge to safely 

operate in the NAS
- Is informed of the Waiver
- Is informed and familiar with 

Part 91 regulations
- Is trained on night visual 

illusions

Part 91 BVLOS waiver 
requirements



© 2025 Skydio, Inc. Proprietary & Confidential

Is the Remote Pilot Certificate required?
It depends! 
Operating under Part 91? No
Operating under Part 107? Yes



Qualification & Training AnalogyKnowledge 
& 

Skills

Fill the 
bucket to 

create 
proficient 
operators.



Part 107 Part 91 

Remote Pilot 
Certificate

Agency Initial Training

Ongoing Sustainment & Currency

OEM / Vendor Training

FAA Requirement

Agency Responsibility
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Remote Pilot Certificate 
Acquisition
(optional for Part 91

In-House Ground School
1. Regulations
2. BVLOS waiver
3. Airspace
4. Weather
5. Aeronautical Decision Making
6. Standard Operating Procedures

Flight School
1. Vendor training (basic flight)
2. Scenario-based training
3. Stage Check / Capstone

What does initial training look like?

01 02 03

Repeat the sequence for different 
types of drones / configurations

Estimate 23 days to cover this 
material.



© 2025 Skydio, Inc. Proprietary & Confidential

Training Considerations
Where are you going to train?
● Consider creating a “Training and Testingˮ location so that you 

arenʼt training and practicing on new software features over 
your community. Deploy a Dock here!

● One of the fundamental principles of aviation risk management 
is “accept no unnecessary risk .ˮ 

Who are your instructors?
● Designate your most experienced, motivated operators to 

become instructors. 
● This can be a “chicken and eggˮ situation, so lean on external 

resources.
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Training Considerations
Essential Roles?

Command / Leadership
Standardization
Record Keeping

Fleet Maintenance 
Cloud Managing

Instructor Operator
Head Trainers

Currency
Recertification

Coarse Development

Pilots / Officers
Proficiency
Self study

Current on NTOs
Maintain 107
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Proficiency and Currency
Flight Activities Categories FAC
● FAC levels will be used to designate the pilot's proficiency 

requirement.
○ FAC Level 1 Active Pilots) - 25 Launch & Land every 30 days

○ FAC Level 2 Leadership) - 15 Launch & Land every 60 days

Currency / Proficiency
● Day / Night Flights hours
● Quarterly exams

○ System Limitations / AO / COA
● Sim Hours / Live Flight hours
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A training course outline 
example and ground 
school slide decks are 
available!
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Training 
Course 
Outline
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Ground School Slide Decks
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Sustainment and Currency


