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Community Engagement 
1. Define core values associated with community engagement
2. Identify best practices and resources for communicating with DFR stakeholders
3. Evaluate program outcomes and effectively communicate data  
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Session Objectives
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Should agencies practice 
community engagement? 
Why or why not?
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Community Trust



© 2025 Skydio, Inc. Proprietary & Confidential

What are ways to build trust?
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Perception is subjective 

What you see What your cat sees
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Building Community 
Relationships
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Minnetonka PD National Night Out
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YMCAs, Boys & Girls Clubs, & 
Public Schools are great ways 

to meet younger generations in 
your community.
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New Orleans Youth Fly Day

New Orleans Police Department

New Orleans Fire Department

https://docs.google.com/file/d/1pQNnRznMU3uGSOOiV76vd5uFXvnp3r_r/preview
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Workforce 
Development
Agencies across the country 
are facing hiring challenges. 

Opportunities to
- Empower Underserved populations

- Pathway to sustainable employment

- Local economic growth 
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● 411 for Drones in My Community
● Drone Applications
● Careers with Drones
● Non-exhaustive university list

Community Education Resources
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Community 
Transparency

https://www.youtube.com/watch?v=IxKT3n2Zs1U
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Should agencies have transparency 
with their communities? 
Why or why not?



© 2025 Skydio, Inc. Proprietary & Confidential

● DFR Media Announcement Playbook

● DFR Program Release Template

● Public Safety Comms + PR 
Onboarding

● BVLOS Waiver Comms Template

● Examples from other agencies

● Photos & Videos

● Skydio Logos + product imagery

DFR Announcement Resources 
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Transparency 
Dashboard
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How to Share Your 
Flights with Skydio 
Transparency 
Dashboard
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Measuring Impact
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DFR Outcomes 
Report
● Showcase the value of your drone program to 

leadership, city councils, and communities

● Track key metrics like first-on-scene 
response and successful drone-assisted 
resolutions

● Identify trends and opportunities to improve 
your DFR operations
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How to Create 
Post-Flight Reports
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Annual Reports
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Skydio For All
skydioforall@skydio.com

Mira Marquez
mira@skydio.com

mailto:skydioforall@skydio.com
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Talking DFR to Policymakers
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1. Community Engagement & Transparency
2. Civil Liberties & Privacy Protection
3. Common Operating Procedures
4. Clear Oversight & Accountability
5. Cybersecurity

The 5 Cʼs: Principles for the 
Responsible Use of Drones by 
Public Safety Agencies
Skydio and DRONERESPONDERS collaborated to 
release pioneering work on the responsible use of 
public safety drones
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The K.I.S.S. method is still #1
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Drones fit as a spoke 
in a larger hub 

Drone

Body 4 Fleet 3Body 4

TaserTASERDFR
CommandDock
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1. Define the issue
2. Discuss your policy
3. Deploy and develop the data
4. Direct your dollars

The 4 Dʼs of DFR

https://eminnetonka.granicus.com/player/clip/3294?meta_id=150008
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The workforce is 
stretched thin

Constant threat of injury or 
death increases stress, 
burnout, and attrition

Risks to officer 
safety are rising

Increased tensions and 
reduced cooperation from 
strained community relations

Declining public trust 
in law enforcement

Lower clearance rates from 
increasing call volumes and 
geographic coverage issues

Emergency response 
times are increasing

Staffing shortages and 
recruiting difficulties 
constrain operations

Define the Issue: Confronting a 
growing public safety crisis
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Staffing 
shortages

Longer 
response times

More stressed 
workforce

Increased 
Use of Force incidents

Reduced 
community support

More officer 
injuries

Challenging recruiting 
environment
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Respond faster
Arrive on scene in less than 
2 minutes

Increase arrests, 
reduce crime
Capture crime in progress, 
locating subjects and 
vehicles

Reduce use of force
More information, received 
faster, allows for the time & 
distance needed to make 
better tactical decisions

Clear unnecessary 
calls for service
Avoid sending ground units 
and clear calls with drone 
and operator

DFR breaks the cycle…
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Use of force is often a byproduct of walking 
into the unknown. While BWCs capture 
what happened, DFR provides real-time 
intelligence—giving officers the information 
they need to make safer, more informed 
decisions before they arrive. 

Cameras document 
outcomes. 
DFR changes 
outcomes.

DFR

Body-worn camera
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Discuss Your Policy

https://www.lapdpolicecom.lacity.org/062525/BPC_25-166.pdf
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Deploy and Develop the Data



42% reduction in auto theft
500 arrests
30% drop in overall crime

SAN FRANCISCO POLICE DEPT

590 flights in 11 weeks
47% of CFS received DFR
38% of CFS cleared without 
patrol

LAKEWOOD POLICE DEPT

88 sec average response time
48% faster than officers on P1
25% of CFS cleared without 
patrol

REDMOND POLICE DEPT

40% flights for fire-related 
calls

OKLAHOMA CITY POLICE DEPT

DFR in Action: Real Results

https://www.skydio.com/resources/guides/guide-drone-as-first-responder-in-action-real-results
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Since implementing the DFR program in the 
City of Redmond, weʼve seen the ability to 
cancel our ground response about 25% of the time. 
That gives time back to the officers to do more 
proactive patrol or to be available for other 
emergency calls.

Chief Darrell Lowe



© 2025 Skydio, Inc. Proprietary & Confidential

5 Year - $1.8M per year 

3 Year - $2M per year 

Direct Your Dollars
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$8.1M
Annual Savings

Bonus: Officer hours 
freed annually

98K 17K 118K+ =

Full scale DFR deployment could reduce 
operating costs by $8.1M annually

118K+ officer hours 
recovered from 
avoided medical 
downtime and 
unnecessary 
dispatches 
available to 
redistribute to 
patrol 

+ 3K
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The social impact

32,000
views on Facebook


