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Session Objectives
Community Engagement

1. Define core values associated with community engagement
2. ldentify best practices and resources for communicating with DFR stakeholders
3. Evaluate program outcomes and effectively communicate data
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Should agencies practice
community engagement?
Why or why not?
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Community Trust
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What are ways to build trust?

wwwwwwwwwwwwwwwwwwwwwwwwwwwwwwwwwwwwwwww



W Slydio

Perception is subjective
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Building Community
Relationships

© 2025 Skydio, Inc. Proprietary & Confidential



W Slydio . . .
Minnetonka PD National Night Out
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New Orleans Youth Fly Day

New Orleans Police Department

New Orleans Fire Department
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https://docs.google.com/file/d/1pQNnRznMU3uGSOOiV76vd5uFXvnp3r_r/preview
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Workforce
Development

Agencies across the country
are facing hiring challenges.

Opportunities to
- Empower Underserved populations
- Pathway to sustainable employment

- Local economic growth
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Community Education Resources

411 for Drones in My Community
Drone Applications

Careers with Drones
Non-exhaustive university list
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Community
Transparency
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https://www.youtube.com/watch?v=IxKT3n2Zs1U
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Should agencies have transparency
with their communities?
Why or why not?
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DFR Announcement Resources

e DFR Media Announcement Playbook
E q.- .-"l a E e DFR Program Release Template
'I' . 'ﬂh e Public Safety Comms + PR
Onboarding

f I:-'r‘ :*'H e BVLOS Waiver Comms Template
1.1'1-;:.; I e Examples from other agencies

E e Photos & Videos
I | N | -

e Skydio Logos + product imagery
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Transparency
Dashboard

£ Wichita Police Department Drone Flights
@ Shaping Safety Together

Select afight purpose Selecta date
No category selected 03/17/2025 and before

p—

::'lmmul il

Flights

i

March 16,2025, 5:28 PM - 5:47 PM
March 16,2025, 5:06 PM - 5:26 PM
March 16,2025, 4:44 PM - 5:05 PM

March 16,2025, 4:22 PM - 4:43 PM

Drone

Wichita

- 'bashboard

2025, 2:07 PM - 2:19 PM

WICHITA
POLICE DEPARTMENT

March 15,2025, 12:58 PM
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How to Share Your
Flights with Skydio
Transparency
Dashboard
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Measuring Impact
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DFR Outcomes
Report

e Showcase the value of your drone program to
leadership, city councils, and communities

e Track key metrics like first-on-scene
response and successful drone-assisted
resolutions

e Identify trends and opportunities to improve
your DFR operations
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DFR Outcomes Report

Continuing response in another flight?
This flight is part of an ongoing response. The DFR Outcomes Report will be
ccompleted in the final flight of this operation.

CAD/CFSID

Type of incident

+~ Dispatch call for service

. Event overwatch
Scene reconstruction
Search & rescue
Passing check
Non-operational (i.e. training flight)
Other (describe)

Additional details for type of incident

Did the drone get to the scene first?
No Yes




wwwwwwwwwwwwwwwwwwwwwwwwwwwwwwwwwwwwwwww

How to Create
Post-Flight Reports
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Annual Reports
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Skydio For All

skydioforall@skydio.com

Mira Marquez
mira@skydio.com
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mailto:skydioforall@skydio.com
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Talking DFR to Policymakers
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The 5 C's: Principles for the
Responsible Use of Drones by

Public Safety Agencies

Skydio and DRONERESPONDERS collaborated to
release pioneering work on the responsible use of
public safety drones

1 .
Community Engagement & Transparency ‘ Sl(gdlo

Civil Liberties & Privacy Protection
Common Operating Procedures
Clear Oversight & Accountability
Cybersecurity

DRONERESPONDERS

abswbd -
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The K.I.S.S. method is still #1

m -
Ny e
s e
V

THAT'S A BOLD S'I'IIATEGY BIITTIII‘ '
LET'S SEE IF IT PAYS OFF FOR HIM
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Drones fit as a spoke
in a larger hub

" Dedrone’
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The 4 D's of DFR

Define the issue

Discuss your policy

Deploy and develop the data
Direct your dollars

B SR A
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https://eminnetonka.granicus.com/player/clip/3294?meta_id=150008

W Skydio

Define the Issue: Confronting a
growing public safety crisis

The workforce is
stretched thin

Staffing shortages and
recruiting difficulties
constrain operations

© 2025 Skydio, Inc. Proprietary & Confidential

Risks to officer
safety are rising

Constant threat of injury or
death increases stress,
burnout, and attrition

Declining public trust
in law enforcement

Increased tensions and
reduced cooperation from
strained community relations

Emergency response
times are increasing

Lower clearance rates from
increasing call volumes and
geographic coverage issues



W Slydio

Increased Reduced
Use of Force incidents A community support

Staffing
shortages

Longer
response times

T et

(-

More stressed
workforce

Challenging recruiting More officer
environment injuries
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DFR breaks the cycle...

© 2025 Skydio, Inc. Proprietary & Confidential

Respond faster

Arrive on scene in less than
2 minutes

Reduce use of force

More information, received
faster, allows for the time &
distance needed to make
better tactical decisions

Increase arrests,
reduce crime

Capture crime in progress,
locating subjects and
vehicles

Clear unnecessary
calls for service

Avoid sending ground units
and clear calls with drone
and operator
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Cameras document
outcomes.

DFR changes
outcomes.

Use of force is often a byproduct of walking
into the unknown. While BWCs capture
what happened, DFR provides real-time
intelligence—giving officers the information
they need to make safer, more informed
decisions before they arrive.

DFR



DEPARTMENT MANUAL
VOLUME I
Revised by Special Order No. 2025

Prohibited Uses. Department sUAS shall not;

Be deployed or used in violation of the City of Los Angeles municipal laws, California
State laws, the United States Constitution, any FAA regulations, or published flight
restrictions (absent waiver);

Be used o unlawfully harass, intimidate, or discrin
group;

Be used 10 target a person based solely on actual or perceived characteristics, such as,
in, ethnicity, immigration status, gender

military

inate against any individual or

race, color, religion or creed, age, national ¢
(including gender identity or expression). sexual orientation, disability,

status;
Be used 1o record
identifying participants who are not engaged in unlawfil cond

Be equipped with any weapon system or facial recognition software

Be used as a weapon

Be deployed when weather conditions or other hazards prevent the safe operation of the

or photograph First Amendment assemblies for the purpose of

aircraft or in a manner exceeding the manufacturer s recommens
Be used for personal business of any kind: and,

Be used in a manner that is contrary to any additional restrictions imposed by the sU;
Program Manager or an sUAS Coordinator.

Protection of Privacy. The Department shall only collect, use, and disseminate information
obtained from an SUAS for a permissible use. Operators must follow FAA altitude regulations
and are prohibited from intentionally recording or transmitting images o

iduals would have a reasonable expectation of privacy
or consent of the property owner). Operators shall
fing or transmitting images of areas

levation or proximity in which indi
(absent a warrant, exigent circumstance
take reasonable precautions to avoid inadvertently reco
where there is a reasonable expectation of privacy
All SUAS Deployments shall be documented in
At a minimum, the documentation shall
and purpose of s

Documentation and Inspection Procedure
the proper format for the specific cadre using the sU;
include the date, time, location, sUAS Operator’s name and serial number,
Deployment. The sUAS Coordinator of the sUAS Cadre deploying an sUAS shall ensure the
documentation of an sUAS Deployment and all flight data is provided to the sUAS Program

Manager.
begin at or near the scene of the

Recording of Incidents. Recording of each incident sha
or the investigative or

incident and continue until the sUAS either leaves the location

enforcement activity involving a member of the public has ended.
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SMALL UNMANNED AIRCRAFT SysTEMS (sUAS) OPERATIONS
Povicy ExampLE

TUAL

PoLICY

ency management
reness during
reness in

ry day to provide situational
hen every moment matters. Obtaining real-time aw
ults in better outcomes, greater accountability, and ini d
events as they unfold. Drones also provide a means of
providing a pe hat allows for safe and thoughtful problem solving
meras, drones provide an account of what occurred, but they also pro
edy and protect the community. When used

PURPOSE & SCOPE
The purpose of this policy is to:

retrieval, an

APPLICABILITY|
This policy applies to all wha perform or manage unmanned

aircraft operations. Any unmanned aircraft flown by [AGENCY NAME] personnel, during their
cheduled work shift or for official [A NAME] business, must adhere to this policy

DEFINITIONS

< of Authorization, on to a public opy
ecific unmenned arcrof

unmanned
d te

ons to respon


https://www.lapdpolicecom.lacity.org/062525/BPC_25-166.pdf

W Slydio

Deploy and Develop the Data
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SAN FRANCISCO POLICE DEPT REDMOND POLICE DEPT

42 % reduction in auto theft
500+ arrests
30% drop in overall crime

88 sec average response time
48% faster than officers on P1
25% of CFS cleared without
patrol

LAKEWOOD POLICE DEPT OKLAHOMA CITY POLICE DEPT

590 flights in 11 weeks

47% of CFS received DFR
38% of CFS cleared without
patrol

40% flights for fire-related
calls

DFR in Action: Real Results



https://www.skydio.com/resources/guides/guide-drone-as-first-responder-in-action-real-results

W Skydio

Since implementing the DFR program in the

City of Redmond, we've seen the ability to

cancel our ground response about 25% of the time.
That gives time back to the officers to do more
proactive patrol or to be available for other
emergency calls.

el Chief Darrell Lowe
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Direct Your Dollars

5 Year - $1.8M per year

Payment Summary

Date
Dec 2025
Dec 2026

Dec 2027
Dec 2028
Dec 2029
Total

Subtotal
$1,845,662.16
$1,845,662.17
$1,845,662.17
$1,845,662.17
$1,845,662.17

$9,228,310.84

3 Year - $2M per year

Payment Summary
Date

Dec 2025

Dec 2026

Dec 2027

Total
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Subtotal

$2,062,930.52
$2,062,930.50
$2,062,930.50
$6,188,791.52

Total
$1,845,662.16
$1,845,662.17
$1,845,662.17
$1,845,662.17
$1,845,662.17

$9,228,310.84

Total
$2,062,930.52
$2,062,930.50
$2,062,930.50

$6,188,791.52
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Full scale DFR deployment could reduce
operating costs by $8.1M annually

Bonus: Officer hours
freed annually

98K + 17K + 3K = 18K
$10M |
$ 8 .1 M
$8M
Annual Savings
$5M 118K+ officer hours
recovered from
avoided medical
$3M downtime and
unnecessary
dispatches
$0M .
Recovered OIS Cost Minimized Use Medical Leave Search & Subtotal avgllab.lbe to
PD/EMS Avoidance of Force Avoidance Rescue redistribute to

Dispatch Labor Claims Effectiveness patrol

© 2025 Skydio, Inc. Proprietary & Confidential



% Slydio o &

© 2025 Skydio, Inc. Proprietary & Confidential



W Slydio

iamchristineking & Edited - 3w

The City of Miami Police Department
showcasing their Drone First Responder
initiative, which is designed to help build
a safer and stronger community.

#District5 #CityofMiami #Drone

®

dmiramar 3w

" Drones mean less excessive force,
fewer police shootings, and safer
communities...

Like Reply

sunblm.dust 3w
" Love seeing tech used to keep the
community safe @

Like Reply
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The social impact

Akron Police Department &
ne6-@
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Becky McEuen Rockich

Drone patrolling is a great idea! Now to k

thieves off the streets so they don't just go back and

do it again. 4 Q@Y
Like y

Michelle Zaveson Allen

Now that's what I'm talkin bout * 100

Like Reply
Paul Hanus
Badass

Like Reply

Whitehorse Rose

THANK YOU, loyal senior citizen in Akron, God Speed

pray
Like Reply

Kathy Simmons H
Nice! Way to go

Pheobe Dutch-Bynum
Great job ¢

b A A 4
like Reply @

Chrissy Roderick
Kudos guys %

32,000

views on Facebook



